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* He introduced himself as a writer. (2= 2412 2
A SO A 7{CHHA
* I myself cleaned all the rooms. (L= 242 2E WES Hadict)
JZ 890 AHHHA

Cofarnl = =i ol

L SEAIRL AL
YEAH= EO{Z AO[ALE HAHT)E £AISHL, RALE SEAL SAL 2AL 28 PAHE SAIGIC
* We were late for school because of the rain. (2| b| TZ0]| Shuof| £Q1c})
22 HO|Z A0l B-A}

\ Unfortunately, I missed the train. (E35|= L= 7|2H2 XICH)
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* Ive already made up my mind, and this[that] gives me courage.
AAMCHEAE (L= ojo| 0K 8 HRD, OH2(2HL] WA 8715 ZCh)
20l| Lt HALS 71218
* The lives of animals are much shorter thanC@ of humans. (E22) 42 Q7te| =t g4 & Zct)
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* Amy introduced @rsel to the audience. (Amy= 24502 2422 27480  behave oneself :
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* She planned the entire event (6er§eL, proving her leadership. | K|t |
XH?IEH%M : say to oneself =325\ '
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* I need a taxi to the airport. Could you please call for @E? (LH= 3EIIR| 7H= A7 BR8], iU E31E 4 QULiR?)
EACHHAL
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* Some students finished their assignments early, while ¢he others struggled until
SHCHEAL SHUHEAL

the last minute. (Y2 sHse MAE YR BYUD, LIO{2| SHUES O1A(S 220712] EE0{3HCE)
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A: Do you have (any snacks for the movie? B: Yes, I bought g- me. / No, I don’t have @ﬁ@
SYUEEAL (@5t 1 ZH410] Z QL01?) TEHBA LA
% 11 9| CHEALe| 205t A (2, 4t0f) (OFLl, 1 O gof)
@*EHI};AM 2z HAK= 20| 712|7|= 20| &2 Uz|A|ZICt @m 2023 1193 298 1112023 92 3 208 |
Ch> AL | 1120236820 112022 112 51 298 |
* The building has a beautiful garden on @% rooftop. | % CHAP} 712171 20| R9i12] Batsp retato] |
(2 Zi2e azi2] 240l OfSCHR o] Uct) T ChIAL | RSN racH B 2AvraAEn.
B4 AL
. . . . . . 0 _____________________________________________
But it is questionable whether these requirements reduce public ” <EFEAtR} HAIAHor SAD 72
suspicions as much as they create @@ (112023 11 B8 298] =54 1 b on, give up, fill up, cheer
] ] 4 AL ' up, dust off, lift up, pull down,
(SR fefet 2210] 5 oIS PISO! i P S S0l Sl oig0lc) | take away, hand in, tum
(2) EFSALRL H2IA} (or SAD T-R2| B2{0f: PEFSALR} H2|AHor AN T-22| S30i2  down, turn off, wake up S

CHYARZF 22U B, FAL 0] RIRISHC

* I brought my homework and turned@ in. (Lhs W S22 1ot 1218 H231ct)
96 XlolAER| of ofEH - 013 7|2 turnin: ~2 AEsict ZH0{(CHHAD
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01 The project is entering its / their| final stages.

02 That’s good advice. I’ll try to remember that

/ those|.
03 Soccer made first appearance at

the second Olympic Games.

04 He ’ him / himself’ guided the group to the
factory.

05 He and his peers found ’itself / themselves ‘

isolated on the island.

06 Although mathematics is difficult to learn,
‘it is / they are‘interesting.

07 Everybody thinks intriguing to go

to Mars.

) 521 25 3|

[08~12] CtS Z&0lIM oy E2I FES 3ot Hf=7A| TRAR.

08 Mercury moves rapidly and that’s how this
planet got their name.

09 If you use my car, please fill up it with gas.
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[13~15] Z& Qto| Co}S B2 BhHBE{LE 2212 BE3H0!
B2 SIS, (U2 Al OfFS HEE %)
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13 201789 A2 20009 9] Aot o okt
(in 2000, more, that, is, than)
The amount of textiles in 2017

14 A-ES ZANAM Y& WelEd?

(near, drop, the subway station, off, me)

Can you ?
15 ¥ 99 Y& +YS HA|w, Yz &S
olgof Jvka?
(oAt B g AL 28
I can see some students left the class,
?
A =3 oY
[16~19] @~©0 S0{Z L2 THO{E (E7([H0l|A 20} AA|2,

-
In 2006, the airline Alitalia found ® stuck

with the bill when the airline mistakenly listed
business class flights from Toronto to Cyprus for
$39 instead of $3900. Two-thousand tickets sold
before Alitalia could correct the price online.
Despite a loss of nearly $7.2 million, the airline
allowed passengers to fly in the business class to
save the reputation.

Everybody makes mistakes, but ® are more

10 If you want a thing done well, you should do high stakes than _ © . Making a mistake is not
it himself the end of the world, but @ can break the
bank.
1. . . . N J
11 Thinking about dancing with my lover in the
. . H7|
ligh 1 hough th (
moonlight makes me smile even though they it  themselves  itself  yourself  they
make no sense.
another some others one any
12 She bought two snacks. One is a chocolate,
and others is a caramel. 16 ®@ 17 ®
18 © 19 @
words
- factory 3% * peer 52 - isolated el * Mercury 4 (k2) « fillup ~& 715 A<t « textile 8%, 22
« drop off ~& t243Ct - mistakenly ¥42, 2 * loss &4 * reputation ¥4 * break the bank IHtA|7|ct
(% =g 2ol 100~ 101p) K. TH2AL 97
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Although praise is one of the most powerful

tools available for improving young
children’s behavior, it is equally powerful
for improving your child’s self-esteem.
Preschoolers believe what their parents tell
@ them in a very profound way. They do not
yet have the cognitive sophistication to reason
@ analytically and reject false information. If
a preschool boy consistently hears from his
mother ® that he is smart and a good helper,
he is likely to incorporate that information
into his self-image. Thinking of himself as
a boy who is smart and knows how to do
things @ being likely to make him endure
longer in problem-solving efforts and increase
his confidence in trying new and difficult
tasks. Similarly, thinking of himself as the
kind of boy who is a good helper will make
him more likely to volunteer ® to help with
tasks at home and at preschool.
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Each species of animals can detect a different
range of odours. No species can detect all the
molecules that are present in the environment
® in which it lives — there are some things
that we cannot smell but which some other
animals can, and vice versa. There are also
differences between individuals, relating
to the ability to smell an odour, or how
@ pleasantly it seems. For example, some people
like the taste of coriander — known as cilantro
in the USA — while others find ® it soapy and
unpleasant. This effect has an underlying genetic
component due to differences in the genes @
controlling our sense of smell. Ultimately, the
selection of scents detected by a given species,
and how that odour is perceived, will depend
upon the animal’s ecology. The response profile
of each species will enable it ® to locate sources
of smell that are relevant to it and to respond

accordingly. *coriander: 14
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It’s important to remember that good decisions
can still lead to bad outcomes. Here is an example.
Soon after I got out of school, I ® was offered a
job. I wasn’t sure that was a great fit for me. After
carefully considering the opportunity, I decided
to @ turn it down. I thought that I would be able
to find another job ® what was a better match.
Unfortunately, the economy soon grew worse
quickly and I spent months @ looking for another
job. I kicked myself for ® not taking that position,
which started to look more and more appealing.
I had made a good decision, based upon all the
information I had at the time, but in the short run
it didn’t lead to a great outcome.

K04 e 1 2011(1E)/21
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The Inchcape Rock is a great rock in the North
Sea. Most of the time it is covered with water.
That causes many boats and ships (A) | crash/
to crash | onto the rock. The rock is so close to the
top of the water that all the vessels that try to sail
over it (B) it. More than a hundred years
ago, a kind-hearted man lived nearby. He thought
that it was tragic for so many sailors to die on that
hidden rock. So he fastened a floating mark to the
rock with a strong chain, on top of (C)
a bell was attached. When ships came near, the
waves made the mark float back and forth and
the bell ring clearly. Now, sailors were no longer
afraid to cross the sea there.

(A) (B) ©
@ crash — hit — which
@ crash — hits — it
®tocrash — hit — it

@ to crash — hits — it
®tocrash — hit — which
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What is beauty? Different cultures define
(A) quite differently. For example, large
women were considered beautiful in many parts
of Africa. In America, however, thin women have
been considered the standard of beauty. With the
invention of the Internet and satellite TV, this
American concept of (B) is beautiful
has spread throughout the world. Pressured by
the advertising and entertainment industries,
women are using all kinds of methods to meet this
standard and to make themselves (C) |appear/to
appear | more beautiful, at least on the outside.

(A) B) ©)
@it — that — toappear
@it — what — appear
®it — what — to appear
@ them — what — toappear
®them — that — appear

KO9 -

(A), (B), (C)2 Z LI 2lollM OfHol| Sb= EBo=
7rE S X127 (23]

In the early days of automobiles, tires were seldom
black. The rubber from which they were made
was naturally colored off — white or tan. Today’s
black tires owe (A) color to an accidental
discovery. In 1885, a rubber tire company decided
to try black tires, (B) | thinking/thought | that they
might not show dirt. They added carbon black
coloring to the rubber mixture. To their surprise,
they discovered (C) the carbon-colored
rubber tires were five times more durable than the
uncolored ones.

(A) (B) ©
®its — thought — that
®@its  — thinking — what

® their — thought — that
@ their — thought — what
® their — thinking — that
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E-commerce is to the information revolution
® what the railroad was to the industrial revolution.
While the railroad mastered distance, e-commerce
eliminates it. The Internet provides enterprises
with the ability to link one activity to another
and to make real-time data widely @ available.
It strengthens the move ® to break up the big
corporation of today. But, the greatest strength of
e-commerce is that it provides the consumer with
a whole range of products, @ whoever makes
them. E-commerce separates, for the first time,
selling and producing. Selling is tied no longer to
production but to distribution. There is absolutely
no reason why any e-commerce enterprise should
limit ® themselves to marketing and selling one
maker’s products.

K] ] O 152 0hy| 1 2017(9)/26
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In perceiving changes, we tend to regard the
most recent @ ones as the most revolutionary.
This is often inconsistent with the facts. Recent
progress in telecommunications technologies is
not more revolutionary than @ what happened
in the late nineteenth century in relative terms.
Moreover, in terms of the consequent economic
and social changes, the Internet revolution has
not been as ® important as the washing machine
and other household appliances. These things, by
vastly reducing the amount of work needed for
household chores, @ allowing women to enter the
labor market and virtually got rid of professions
like domestic service. We should not “put the
telescope backward” when we look into the past
and underestimate the old and overestimate
the new. This leads us ® to make all sorts of
wrong decisions about national economic policy,
corporate policies, and our own careers.
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One well-known shift took place when the
accepted view — that the Earth was the center
of the universe — changed to one where we
understood that we are only inhabitants on one
planet ® orbiting the Sun. With each person
who grasped the solar system view, @ it became
easier for the next person to do so. So it is with
the notion that the world revolves around the
human economy. This is slowly being replaced by
the view that the economy is a part of the larger
system of material flows that connect all living
things. When this perspective shifts into place,
it will be obvious that our economic well-being
requires that we account for, and ® respond to,
factors of ecological health. Unfortunately we do
not have a century or two @ make the change.
By clarifying the nature of the old and new
perspectives, and by identifying actions ® on
which we might cooperate to move the process
along, we can help accelerate the shift.
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In today’s information age, in many companies
and on many teams, the objective is no longer
error prevention and replicability. On the
contrary, it’s creativity, speed, and keenness.
In the industrial era, the goal was to minimize
variation. But in creative companies today,
maximizing variation is more essential. In these
situations, the biggest risk isn’t making a mistake
or losing consistency: it’s failing to attract top
talent, to invent new products, or to change
direction quickly when the environment shifts.
Consistency and repeatability are more likely
to suppress fresh thinking than to bring your
company profit. A lot of little mistakes, while
sometimes painful, help the organization learn
quickly and are a critical part of the innovation
cycle. In these situations, rules and process are no
longer the best answer. A symphony isn’t what
you’re going for. Leave the conductor and the
sheet music behind. Build a jazz band instead.

@ Foster variation within an organization.

® Limit the scope of variability in businesses.

® Invent a new way of minimizing risk-taking.

@ Promote teamwork to forecast upcoming
changes.

® Share innovations over a sufficient period of
time.



The first human beings probably evolved in

tropical regions where survival was possible
without clothing. It is likely that they had very
dark skin because light skin would have given
@ little protection against the burning rays of the
sun. There is a debate about whether these people
spread into other parts of the world or, instead,
whether people developed independently in
various parts of the world. Whichever the case,
it is believed that in time they became @ capable

of spreading out from Africa, eventually to most
of the world. This was probably because their ®
physical characteristics changed. For instance,
early hominids probably did not walk upright,
but when they developed that ability, they could
travel more efficiently. More important, perhaps,
was their @ development of tool making. With
tools, they could hunt other animals, so they
could consume more protein and fat than their
low-energy vegetarian diet would have provided.
Not only their bodies but also their brains
would have been changed with more energy.
The brain needs lots of energy to grow. As their
diet ® reduced, hominids could physically and
intellectually expand their territory.

*hominid: /&
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What makes questioning authority so hard? The
(a) difficulties start in childhood, when parents
— the first and most powerful authority figures
— show children “the way things are.” This is
a necessary element of learning language and
socialization, and certainly most things learned
in early childhood are (b) noncontroversial: the
English alphabet starts with A and ends with
Z, the numbers 1 through 10 come before the

numbers 11 through 20, and so on. Children,
however, will spontaneously question things that
are quite obvious to adults and even to older kids.
The word “why?” becomes a challenge, as in,
“Why is the sky blue?” Answers such as “because
it just is” or “because I say so” tell children that
they must unquestioningly (c) accept what
authorities say “just because,” and children who
persist in their questioning are likely to find
themselves dismissed or yelled at for “bothering”
adults with “meaningless” or “unimportant”
questions. But these questions are in fact perfectly
(d) unreasonable. Why is the sky blue? Many
adults do not themselves know the answer. And
who says the sky’s color needs to be called “blue,”
anyway? How do we know that what one person
calls “blue” is the same color that another calls
“blue”? The scientific answers come from physics,
but those are not the answers that children are
seeking. They are trying to understand the world,
and no matter how (e) irritating the repeated
questions may become to stressed and time-
pressed parents, it is important to take them
seriously to encourage kids to question authority
to think for themselves.

@ (a) @ (b) ®(c) @ (d) ® (e)

18] 237
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01 =g its

The project is entering its final stages.
ok SAL

O Z2MEE= oftx|of HoiS2 UCk

02 =g that

That’s good advice. I'll try to remember that.
e BAF
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3 Hg its
Soccer made its first appearance at the second Olympic Games.
ChA T}

ST S vy 2
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04 Mgt himself
He himself guided the group to the factory.

Zol 2=

J= ARlo] 2y O HHIE ST AR,

05 H= themselves

He and his peers found themselves isolated on the island.
xo.lgl, Eolgf [HA}

a9t 19| SEE2 AHIS0| Hofl nEE A

06 =% itis
Although mathematics is difficult to learn, it is interesting.
Se/EmTe YitkoE ta 33
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07 = it

Everybody thinks it intriguing to go to Mars.
7}27“0{ ZZ2HMN (toBH™AIR)
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08 H= their —its

Mercury moves rapidly and that’s how this planet got (their —
its) name.

82 2 E1, J2iM 0] Aol 27| 0I5 S HAUCE

@) Ak 250] sk WAleh 47t Aok gt
Mercury'sS A A sh= T t A} ofof & A2]of their7} Tt
webA] theirs its® LA OF gt}

09 ==t fill up it — fill it up
If you use my car, please (fill up it — fill it up) with gas.

M RIS ARZslHE XS HER MY FHR

100 xlolAE2| Hof ofH - 13 7|2

10 B himself — yourself

If you want a thing done well, you should do it (himself —
yourself).

2 H|7HoftH Y Fotu ACtH Ul AAZ 324 SHof BiCk

AFHGARE Bl = tigaks 5lo] 7he)7]= EARet

Sk Aol 3ok 7k you AHBHE AT HA sfof

o Zk2joll himself7F $ith, kAl himselfE yourself= 1L of gt

11 == they make — it makes

Thinking about dancing with my lover in the moonlight makes
me smile even though (they make — it makes) no sense.

lnt oM B2 & WS St 2= ¢ EIX|2H RZ0| Li2CL

AR TA0] AR ek WAL} 7F Aok skt

Thinking about dancing with my loverg XA 8}= T B A}
ofof gk z}2]of| they”7} 4th. whebA] theyE ito. 2 12|31 F o] FA}
make’= ] S| makesZ Aof qItt,

192 ®et others — the other
She bought two snacks. One is a chocolate, and (others — the

other) is a caramel.

4= 744 S JHE Al Bt e 22200/ B s FHiolck
@) 5 7 5 & 7H7F oneo] 2L & Y] gk 7= the other® o gt}

13 HE was more than that in 2000

Ak A00] AHSHE WAl 474 QAalok B The
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14 X& drop me off near the subway station?
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In 2006, / the airline Alitalia found / @ itself stuck / with the bill /
2006'-*01| /AI|taI|a SBAE L7 =Lt/ g2 =SS /= 2Xoll /

when t the a1r11ne mistakenly listed / business class flights from
Toronto to Cyprus / for $39 / instead of $3900. //
SIBAIZE R 7RSS 1 / E2E0N 7|ZR2AR Jh= HIELIA SHA SZHS /
0= / 30005207t Ot /f S HEAARY
Two-thousand tickets sold / before Alitalia could correct the

price online. //
28 zfo| E|ZI0| TCH / Alitalia?t 2212122 71AZ £Fst7| Fof| //
"1XIA ~O0ll= =7 {

ite a loss of nearly $7.2 million, / thg airline allowed
aIIowe O] 2X0 SXZ4 Ho(to2X
passengers to iy mTﬁe)busmess class/ to save fhe reputation. //
719] 7202t H2{o| £H0= 27511 / SSAe SHS0| Hidsts HS SIEUCH/
HIZLIA SHAZ /Y= X717 2t //



Everybody makes mistakes, /but ® some are more high stakes
/ than © others. // EbAf: Of% 5 29t LIDR| 222 7122

L AE SR/ ofE 7128 B 2 H=ol UCt/ THE HSECH//

Making a mistake / is not the end of the world, / but @ it can
break the bank. // (EE) =it o017t £t2)
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Although praise is one of the most powerful tools / available for
It
improving young children’s behavior, Titie equally powerful /

for improving your child’s self-esteem. //
Y2 71y YEt =7 S SILI0[R[QE/ 0f2I0t0| 50| WSS JHAdShs Ol AR E 4 U=/
22 S0l FHsie H0431 ©| 0t0|2| A= ZkS SefAl7 = ol //
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Preschoolers believe / what their parents tell @ them / in a very
=preschoolers

profound way. //
OI%[3t Ots S OofZitt/ 250 £.27E 220 ot 22 / 01 K2l //
2A1E 24 (cognitive sophistication %4)
They do not yet have / the Cognltlve sophistication / to reason @
reason T
analytically / and reject false information. /
OS2 03| 712110 AA| 4Tt/ 12| H Pugts / 2MH o= &6t/ 12|10 2RE
FEE ARt/
Sl
If a preschool boy consistently hears from his mother / @
Bt JHSA0| ECf
he is smart and a good helper, / he is likely to incorporate that

information / into his self-image. //

2ot 0] 2[8F 440] 19| OfHLIZRE| A% E=CI / WVt 5510 2 2Atet= A4S

/=1 HEE E5HA|2 7HsM0| =t /39| 2jotato 2 //

S04} Z0f(Eh4 22 2 ZHACHZAL

Thinking of himself as a boy / /'who is smart and knows how to
22| 201! ThinkingOll CiEt SAZt 81

do things /@bemg(a is) 11ke1y to make him endure longer /in

make®l 542 20| @

problem-solving efforts /

AARE S AAOCR M2UGH= A2 / £l Y2 0{Y 7 of=2 Ok= / A5 o 22

A&3H=R 2hS 75 H0] =0/ 24 812 =210 QLojAl /

make?l S22 20{Q . . . o
and increase his confidence / in trying new and difficult tasks. //
2] 30 A4S S7HAIZ (PH5/80] =) / MEL 01242 LS Al=3ts 20 A01A //

701
Similarly, / thmkmrg of himself as the kind of boy / who is a

good helper / will make him more likely to volunteer /@ to help

BAI 2E(EA

with tasks / at home and at preschool. // HERER
OFRIZIZ|Z2 [ AHAIS J21 H20| Ao 2 M5t 22 / 22 222101 / 12 ¢
AHASIES 25 20ITH/ Y& &7 fIah / YoMt RA[0lA //
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of himself as a boy / [who is smart and knows

how to do things] / @ be1ng(—> 15) hkely to make him
zo{;rn:pxo]
endure longer / in problem-solving efforts / and increase

his confidence / in trying new and difficult tasks. //
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Mbeheve / what their parents tell @ them /in a

very profound way. //
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They do not yet have / the cognitive sophistication / to
O\ 2Akto reason 4
reason (2 analytically 7 and reject false information. //
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If (a preschool boy] preschool boy]) consistently hears from his mother /

220/ 7\1_/.\_)\

[® that he is smart and a good helper,] / he is likely to

incorporate that information / into his self-image. //
Holsta 4824517
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to helE with tasks / at home and at preschool. //
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Each species of animals can detect/ a different range of odours. /
[ = ZE0 Fix|Sk 2 o) 2 HXO| LHAHE

2t 82| S=S2 U 4 ATt/ M2 THE 3ol HIME //m1 — -

No species can detect all the molecules / that are present in the

environment/ @ in which it lives / — there are some things / that
TR+ ECHRIAN + 2785t 27)

Ct / &xf5k= 2o
SE7HHME ZE 5 XISt/

but which some other animals can, / and vice versa. //
2% CI2 SBS2 YME 22 4 %/ 321 1 Yool 2R Ut/

we cannot smell /
ofE = DE 28 UKE 4= 8T
0| Qlct

|/ 3730] #1 U=/ E 71K A

There are also differences between individuals, / relating to/ the

ability to smell an odour, / or how@pleasantly (— pleasant) it
seems. // seem0| 20{7H 25t SAI0|92 H0i2 HEADH lok &

JHHIE Atol2] Xto| HA| EMBICH / ~of BAE / o HME TS U= 53 / £
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For example, / some people like the taste of coriander / —
known as cilantro in the USA — / while others find @ it soapy

Ch A} corianderS HF= CHAL it
and unpleasant. // M &

OIS £01 / 0 ARIES 1142 92 ZO0f3ICt / D|=F0llM T(cilantro)2t
™ CHE ARE2 2200 HIF to| Ltz E3fsicta ofzict //

LAl /

This effect has an underlying genetic component / due to

differences in the genes / @ controlling our sense of smell. //
Ol2{2t Znlolh= Uirtel RTX 247 lck /| RTAY A10I2 OISt / 22jo] 224 X5t
=/ &= LIEH= HTHZAL

AES LIEHHS IHEAScents 44
Ultimately, / the selection of scents / detected by a given species, /

and how that odour is perceived, / will depend upon the

animal’s ecology. //
Zaxoz / HMSO| EEIe /
L /3 520 Mejol 22l 22
The response profile o

S5 50| ofsh LA / T2/3 1 APH OfZA| WAlsl=7}
Zolct //

enable ~ to-v: ~7} & 4= Q| BiCt
of each species / will enable it ® to > locate
sources of smell / that are relevant to it / and to respond
accordingly. //
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- genetic @ RF°] - component @ 24
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There are also differences between individuals, / relating
H2|At o2 SHAH O A2|Atto0] 5401 @
to / (the ability to smell an odour), / or (how @
FHEO7H QIS 20{ 2120|122 RAt= & 2 US
(— pleasant) it seems). //
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No species can detect all the molecules / that are present
B U (FOIHSAN)

in the environment / [@® in which it lives] / — there are
Yol WA THRIAF+ 2ACHYAL

some things / that we cannot smell / but which some other

Al Z HEE 23 Aot H2at7)

animals can, / and vice versa. //

\ J
IACHYAF ZAAE QO M HX[ALS] SHO|2 A0 BL, MR |Ats ZACHYAL
= 2AAEL| Bof 2 4= Tt

in which $/0ll= the environments $AI5H= 2tAIAFZ0| O|0f2IC

[0 b5 22t lives)0| 222 in Whlch7f LA A= UC.

O thPAE 2240 71217 1= A0 4= L2|A|HOF SiCY.

For example, / some people like the taste of coriander / —
D40 9bg FOHHE ARKSDH I X0| BHBICHD 07l ARRISS 12
[known as cilantro in the USA] — / while others find ® it
UHEZA corianders 727 |= CiEAt
soapy and unpleasant. //
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This effect has an underlying genetic component / due to
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differences in the genes / @ controlling our sense of smell. /
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The response Eroﬁle of each species s / will enable it ® to

SA 2240
locate sources of s smell /that are relevant to it/ and to respond
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accordingly. I
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It’s important to remember / that g

d decisions can still lead /
F2 ZEE L Z0iz 0lofd 4 itk
VA

RS /L2 Z2nz //

to bad outcomes /l
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Here is an example. 1
017 Bt At(7} QUCt //
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Soon after I got out of school, / I @ was offered a job. //
L7t stins Zefet X| ot o £|0f / L= 2RI2IS MrRtTt //
X‘i*W Ford EH“‘*P
I wasn’t sure / that was a great fit for me. //
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After carefully considering the opportunity, /I decided to @ turn
it down, //71BAS! SHODH HHBAOIR! Sz 74t Ajool S1A =

MBS 1 7|3lE TSt 2 / Lis O LS AHEs7 1= 23t //
I thought / that I would be able to find another job /@what(ﬂ
that) was a Betier match. // AU

Lis 2t/ Wt OiE e S 4+ US 7t / o 2 2= Al //

Unfortunately, / the economy soon grew worse quickly / and I
0 B ZH=+(in)-ing:

spent months / @ looking for another job. // i”fﬁ E|AA|TJ/}/E+(I2\)_{;:T§|£}
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I kicked myself / for ® not takmg that position, / which started

to look more and more appealing. //

L= APEHRACH / O EXI2IE E45HR] 252 Aol thsl / 222 3 O iz Ho|7| Al
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I had made a good decision, / based upon all the information /
I had / at the time, /

L= B2 2 WD/ 2E F=2oll Z7IEsiM / Lot 7HE 7 2 GAlol /

but / in the short run /it didn’t lead to a great outcome. //
SHRIZE/ E7 1Moz / O22 B2 ZuZ O|0fX[X| eiUTt //
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The Inchcape Rock is a great rock / in the North Sea. //

Inchcape Rock2 7Athst tijolct / E3hofl U= //

Most of the time / it is covered with water. /

CHEEOl AlZES2t/ %2 HixtE= "ol At //

That causes / many boats and ships / (A) onto
the rock. // causes?| 22 20{

a2 2010 E\[ oo HEC) HY7}/ O HIIE Soluty
| Eict/ et/ D ielE SO S L

The rock is s0 close to the top of the water / that all the vessels /

=74 PR
[that try - to sail over itl/ (B) [hit /hits]it. // =24 70f

HiRlE Hat HEL 77klM / 2E HiS0] / 2%E 9o E%HSEW_ Sh= / PARUE
‘5&"35 t//

More than a hundred years ago, / a kind-hearted man lived
nearby. //

1 o oj / 5t 91 12 LRyt TR0 At //

Wt shset BAR AL 7R o die2| 2ojAe] 70| FIF0f
He thought / that 1t was tragic / for so many sailors / to die on
that hidden rock. //
3k 2T/ ~0| HISRORED / 22 B2 YAIRISO! / M 7t2iZ] tielolA F=ct
= %0l //
So he fastened a floating mark to the rock / with a strong chain,

/ on top of (C) |it/which|a bell was attached. // (QEEZR) sivt s
JEHM J= MOills #A12 T ool 2PAIZICH / 48 AE2 / 32|10 3210] 80l &

ol &= Ik /f St MO SHARNO
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When ships came near, / the waves made the mark float back
and forth / and the bell ring clearly. / __
7t 2Rl @8t / ThesH|EAlg SR WL Test
A et // =X @

SatA 22

Now, / sailors were no longer afraid / to cross the sea there. /
O[H| / BIAIEE2 O Ol FRAQISIX| UCH/ IR HILIE A= XS //
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(B) that=ollA| =017} all the vessels2 240|122, t4 ZA} hits7F 2= A
2 9K L.
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A lot of customers buy products / only after they are made
aware / that the products are available in the market. //
M2 AHIXS2 4F2 FOiRICH/ S0 €7 E 2oiloF / 4F01 APl 7Y 7HSSIct

SRS/ (OEEE w450 WY
Let’s say / a product, / even if it has been out there for a while, /

is not (A) |advertising / advertised|. //

7Psll EXt/ ofH 2=0] / HIS 30| St Ao Lot UUSKI2IE / Baot =X ¢4
==y

Then what might happen? //

R eiE Bl Eoi AR @EED) =+ z/s 7121
Not knowing / that the product exists, / customers would

probably not buy it/ even if the product may have worked for

(B) [it/ them]. //

UX| ZaHM / 12 &F0| EMEICHE RS / AHIRS2 oot OIS AK| ¢42 Zolct/ 2 A
50| IS0 RBSICRI /| o crio oy
Advertising also / helps people find the best / for themselves. //
DE E5t/ AFS0| FE0| NES B2 Eict/ IS0 //
When they are made aware of a whole range of goods, / they are
able to compare them and make purchases /

AZS0| Al Helo| 4FS2 €/ 2 O / 252 JRSS dlwstn Pl 4 et/
so that they get (C) [ that/ what] they desire / with their hard-

- - - o| & FSES

earned money. // ~ 0 TAEESN (QERER) tuvt an, sev g oF
Q0| AHISO| st 2 YEE / 150 BSH W E02 //
Thus, / advertising has become a necessity / in everybody’s
daily life. //
J2iAf / BoE Xl 20| =ict/ 2Rl Ayl //
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But, / the greatest strength of e-commerce is / that it provides
the consumer / with a whole range of products, / @ whoever
=7t~ BHEX
makes them. //
Jefut/ Xt d7Aetel i 22 ~olct / AHIXISIA FMiSstke A(olLh / 2E HMES
/ SIHRISER| //
E-commerce separates, / for the first time, / selling and
producing. //
TRbS7AetE Lhert / M322 / Hilet diks //
Selling is tied no longer to production / but to distribution. //
Tl ©f 0l hknt He|o] UX| 411 / 2uet (HRe|of T //
There is absolutely no reason / why any e-commerce enterprise
should limit(®) themselves(— itself) / :&ﬁi‘jﬁ%ﬁ”y e-commerce
(~&) 0197 51 SICt/ oI TX A2 71 KPS FSAFHOFE/
to marketing and selling one maker’s products. /
Stte| MIZEAL &E2 OpAEst Hlst=E /
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There is absolutely no reason / why any e-commerce
F0i2t St Ciya 7ol
enterprise should limit ® themselves(— itself) / to
3013 T TCHYA} tok 3t
marketing and selling one maker’s products. //

CHYARE YALS CHAISHO] ALO|Lt AFE S2| OIS CHAISICE.

SAHimite] £240f= whyZ2| 01 any e-commerce enterprises 2|2/5t22
ZHHCHYALS AOF SH=C]| 017t Th4=0| 22 2P| CHHALE Th~30] 2LOF SICE,
TtztA 301 B4 A7 CHFAF themselves?t OFL|2F 3912 Tha-8 2H7{CHAL
itself?} E|O{OF SiCt.

SQH 251 9

®AistoBwhat Cis to D& ‘Ae} Bo| 2HA|= Cot D2| 2ot ZTHE
LIEHAHCE,

A B

E-commerce is to the information revolution / @ what the
C D
railroad was to the industrial revolution. //

"Alis to B what C is to D 7-2: A%} BO| 2= C2f DO| A2} 2Lt
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The Internet provides enterprises with the ability / [to link

B3 PR(HSA SHol o HAD

one activity to another / and to make real-time data widely
S22 =0 to make2| S0

® availablel. //
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It strengthens the moves / @) [to break up the big corporation

HEAIY 88 (the moves 4+4))
of todayl. /
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But, / the greatest strength of e-commerce is / that it
22 B GOS0 -
provides the consumer / with a whole range of products, /
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@ whoeverTmaElkes them. //
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In |perceiving changes, / we tend to regard the most recent

. d Aas B: AS Bz 047[C
@ ones / as the most revolutionary. // %" VIt

SIS QAR 01 / 2l 7K F2o0| HEIE o7l= FHO| T/ HY AT A
oz //
This is often inconsistent with the facts. //

0l= &5 ARdnt UR|GHA| b=Ct //
=
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Recent progress in telecommunications technologies /is not more

revolutionary / than @ what happened in the late nineteenth
MBS Zeloh= 2AICHEAL

century / in relative terms. //
TiXE S 7120l UM Z[ZO| Y2 / O HHHO[XI= 24Ch/ 19417 2ol LofxtE HE
ch/ dthxez //
Moreover, / in terms of the consequent economic and social
. fas+8Altas; S5 Hl 7=
changes, / the Internet revolution has not been as @ important
/ as the washing machine and other household appliances. /
Act/ 3 ZaE LojLhs ZHE, AR Hato] ZHolA / QEY HE2 ~2hE R0t
Rl= 2ATH/ ME712E THE 7HEMESTLS //
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These things, / by vastly reducing the amount of work / needed SQH 25 9
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@allowing(a allowed) women to enter the labor market / and

In perceiving changes, / we tend to regard the most recent
=5Yet HstE'g 7telY

virtually got rid of professions like domestic service. //
@ ones / as the most revolutionary. //
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national Leconomic policy, corporate policies, and our own
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careers. //
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Recent progress in telecommunications technologies / is
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not more revolutionary / than @ what happened in the late
Bln 8l ~ FoptacEenw
nineteenth century / in relative terms. // @
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One well-known shift took place / when the accepted view
SHH HAA

— that the Earth was the center of the universe / — changed to
=aview

one /

2 o2l o 72| e Lojtct / EQIE 20|/ 2|70 30| SHlol2ts / HEez
FHAS o /

_‘.}2“_\;4_)\ S20{H HEA
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where we understood / that we are only inhabitants on one
SAEALT (planet £=41)

planet /@ orbiting the Sun. //

et Olatiat= / £2l 7t st °”“01| *f} HFAY #Ol2t /EjE SUskE // Sizzo]
With each person / cvhlo| grasped the solar system view, / @ it
o|O|A e

became easier / for the next person to do so. //

ZZ{o] AHHO| AOIM /B SAIR| S OfsShs / & +19I%UCH/ T CHg Arztol 2|
st= 2401 //

So it is with the notion / that

human economy:. //

4At
he world revolves around the

JHEE ORREER(O|CH/ M7t Q1Zte] ZXE ZA 2 SoRicts //
ZEEfO| 2IEHS SHY WA}
This is slowly being replaced / by the view / that tgeq 2 economy is
CHHA

a part of the larger system / of material flows / that connect all
living things. //
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When this perspective shifts into place, / 1t will be obvious /

IR0 HaA}
that our economic well- E’gmé Llllil‘er)s / that we account for, and
% = (fhat] SAh) ————
@ respond to, / factors of ecologlcal health. //
Ol2{et 2ol Bip|of 2}2|E ZoB / 22 Z0[CH/ 2|0 BAHY ergol Hez
SfCh= 40| / 227t Y21, chS3hs AS / SEsH A 20l /
Unfortunately / we do not have a century or two /@make(a to
make) the change. // @) Z&° =S VI USS2 A A= OF
SUSP|E / P2|= oHF M7[2f AlZto] Qit/ #ISHE BHS0f E //
B! clarlfym% the nature of the old and new perspectives, / and
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by iden 1fy1ng actions /'® on which we might cooperate to
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move the process along, / EA AL

oHEl BT M2 2o 2US Yus 5D/ YES HHoRM /1 UES
AUMAIZ|7] 2l P2 = 2E /

help2| 520f (z ‘%‘—é
we can help / accelerate the sh ft I

2= E28 2 4 ATt/ T HHE IS

- take place Zojtict - inhabitant @ 72t - orbit @ 3#siC
- grasp O Ofsistct - notion @ 7tE - revolve ¥ Sct

- perspective () 2 - well-being a2 oiy
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One well-known shift took place / when the accepted view
FAEO| SAt
/ — that the Earth was the center of the universe / — changed
MaAL  EASAL
to one / [where we understood / that we are only inhabitants
one planetE $AIGHS S EAME

on one planet / @ orbiting the Sun]. /
HARA= BAS sS2 21| 90| 2 A5,
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With each person / who grasped the solar system view, / @ it
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became easier / for the next person to do so. //
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lct.
ol 2l2f 010! to do so7t 29| Lol AL
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When this perspective shifts into place, / it will be obvious /
20| HaAL S0 HLA
that our economic well-being requires / [that we account for,

CEEES

and @ r esEon to, / factors of ecological health]. //
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By clarifying the nature of the old and new perspectives, / and

MHAL "Z|AH ZEAICHEAL et 2ol ooty
by identifying actions / [® on which we might cooperate to
e

W] / we can help / accelerate the shift. /
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In today’s information age, / in many companies and on

many teams, / the objective is no longer error prevention and
. .12 401
replicability. //
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On the contrary, / it’s creativity, speed, and keenness. //
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In the industrial era, / the goal was / to minimize variation. //
LS AICHOIA / S / H8ES 2148I5ks 201U //
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But in creative companies today, / maximizing variation is more
essential. // GIEED) 2520l 1o/ 7|¢e HWEE Ioiatss 20| W4
O3 2s5d0] oA 7o / HatE StiEtste 20| o Ea2olct//
In these situations, / the biggest risk isn’t / making a mistake or
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losing consistency; /
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it’s faﬁlng / to attract top taule}l;t%/ tA(r)(in\;ent new products, / or to
Change direction quickly / when the environment shifts. //
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Consistency and repeatability / are more f kely to suppress fresh
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thinking / than to bring your company pro—fft I
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A lot of little mistakes, / while sometimes painful, / help
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the organization learn quickly / and are a critical part of the

innovation cycle. //
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In these situations, / rules and process are no longer the best

answer. //
O|2{st &0l / 72|t 2 P‘*O O 0|4 2|419] EO| ofL|Ct //
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A symphony isn’t / what you’re going for. /
WBFOICE2 OFL|CE/ Of2420] £715H= 240 //
Leave the conductor and the sheet music behind. //
2|3|212} ot = L2 S0zt //
Build a jazz band instead. //
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